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The citation and penalties are due to exposing the employees to harmful lead concentration and providing limited protective gear and education to the work force. Therefore, there are various actions that are required to ensure the employees’ safety is enhanced. The first action is to ensure the working environment is safe and free from hazardous concentrations of lead. For this to be established regular checks have to be carried out to measure lead concentrations. Action will be taken to reduce lead concentration inhaled by the employees and the concentration of lead emitted during welding. For instance, protective gears have to be offered to the employees and each worker is required to report if the protective clothes are non-functional or any damage occurs (Occupational Safety and Health Administration, 2015).


Additionally, the workstation will go through renovation to ensure lead emitted in the air does not accumulation. Air monitoring will be managed by evaluate the fumes and the lead emitted. The pumps and air vents will be renovated and new filters installed which will be set for a specific period. After the set period new membrane filters will be installed to ensure the air quality in the workstation is not polluted and the lead concentration does not exceed the set minimum. According to Occupational Safety and Health Administration (2015), another action is education of the employees on work safety and how to utilize the gears so that they do not expose themselves to lead polluted atmosphere. They will be educated on lead pollutant they are exposed to. Moreover, labels, posters and codes will be utilized to warn individuals in case of any danger, medical check-up will be regularly conducted to minimize health injuries. Also, records of injuries in the workstation will be stored and OSHA citations will be posted for employee to view and become familiarized with. All OSHA citation and penalties will be meet before the deadline.

Options available include allowing a few employees representatives to express the grievances and the requirements required to the management. Also, from these representative management will be able to communicate to employees on the new changes that are going to be implemented. In addition, these representatives will advocate for the rights of all workers. The employees will be involved in the utilization of various renovation such as the protective gears and training fellow workers on how to use these safety tools (Holt & Allen, 2015). Engineering contracts can be made to renovate the filter system and an engineering department trained on these new changes for maintenance.

Contacts that can be made include labor union to assist in guiding on observance of employees’ rights. The next contract include community healthcare to conduct medical test on the employees and advice the workers and the management on the medical injuries that have occurred and a means of avoiding or preventing its occurrence. Moreover, environmental safety organizations need to offer guidance on various means to reduce lead concentration and on filtering and ensuring cleaner air in the company (Holt & Allen, 2015). Extra contacts that can be made include trainers on how to utilize and maintain safety tools.

Documents necessary to show compliance to penalties and citations include tenders indicating engineering renovation that are ongoing or have been made to reduce concentration of lead employees are exposed to while working. Another document is standard operating procedures on the training conducted in the institution as well as on upkeep made to reduce concentration of lead employees are exposed (Holt & Allen, 2015). An additional document is a letter from the labor union to indicate that employees’ rights are being respected.
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